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ABSTRACT The international community has been facing the challenge of climate change and promoting climate change response as

a core area of international development aid. In this context, this study examined the current status of climate change projects
conducted by international organizations in developing countries and investigated the success factors of these projects as a reference
for public or private institutions concerned with R&D or overseas business. Focusing on World Bank projects involving climate
change, we reviewed 108 completed or on-going projects in 9 Southeast Asian countries, interviewed the project task managers and
conducted in-depth case studies on two of Vietnam’s energy projects for qualitative analysis. As a result, it was found that the project’s
commitment and responsibility were the most important success factors in the developing countries’ climate change project. Trust
building and smooth communication with business partners were also found to be important success factors. Climate change projects
have been generally found to be more effective in linking existing development goals and strategies. Therefore, it is necessary to
establish a strategy to facilitate the involvement of the Korean government and public/private businesses in developing countries.
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Table 1. Progress steps on project from literature
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Fig. 2. Analytic framework on relationship between success factors and project success
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Fig. 3. The status of World Bank climate change projects in
ASEAN countries
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Table 2. The list of outstanding World bank climate change projects in ASEAN countries

Country Project Project ID Sector Evaluation | Starting date | Closing date
ggf?;‘; Climate Change Development | p1a1075 | yorov efficiency | Satisfactory | 2014-06-30 | 2015-09—30
ggﬁ‘;‘; Climate Change Development | p19961 | pyeroy efficiency | Satisfactory | 2012-11-08 | 2013-09-30
Vietnam Climate Change Development | p0064y General Satisfactory | 2012-02-02 | 2012-09-30
Policy administration
Vietnam National CFC and Halon PO83593 | Other industries | o o8 | 2006-05-01 | 2014-12-31
Viet Phaseout Project Satisfactory
ietnam
VN-GEF-RURAL ENERGY 2* P080074 | Energy efficiency | Satisfactory | 2004—11-18 | 2014—06—30
Demand—Side Management & Energy - . Al Al
Efficiency Project” P071019 Energy efficiency | Satisfactory | 2003—06—24 | 2010—06—30
System Efficiency Improvement, - Moderately Chpl o
Equitization & Renewables Project™ PO66396 | Energy efficiency Satisfactory 2002-06-25 | 2012-12-31
System Efficiency Improvement, Moderatel
Equitization & Renewables Project P0O73778 | Renewable energy Satisfac tory 2002—06—25 | 2010-12—-31
(GEF Renewable Component) y
.. pe Transmission and
GEF Project: Lao Rural Electrification | pyy4119 | pigtripution of | 2 008%LY | o011 02-92 | 2015-06-30
Phase II Project . Satisfactory
Electricity
Lao PDR: AUSAID Grant Additional Transmission and
Financing of the Rural Electrification P106260 Distribution of Satisfactory | 2010—09—-13 N/A
Phase 1 Electricity
e . Transmission and
Laos Rural Electrlﬁcgt{on Phase II Project of PO985T2 Distribution of Moderately 2010-01-12 | 2015-06-30
the Rural Electrification (APL) Program O Satisfactory
Electricity
Transmission and Moderatel
GMS Power Trade (Laos) Project P0O88002 Distribution of ) I 2007—-06—-05 | 2015—02—28
- Satisfactory
Electricity
Southern Provinces Rural Electrification | poqsye Power Satisfactory | 1998-03—17 | 2004-12-31
Project
Thailand Small Scale Livestock Waste P112092 | Renewable energy querately 2009—06—26 | 2019-12—31
Management Program Satisfactory
Building Chiller Replacement Project P069028 Other industries | Satisfactory | 2001-06—21 | 2005—09—30
Thailand i
Clean Fuels and Environmental P004802 Oil & Gas Satisfactory | 1995-05-23 | 2000-06-30
Improvement Project
. . Central government Highly e e
Electricity Energy Project P0O04647 administration Satisfactory 1993-04—07 | 2000—06—30
EDSA Bus Reduction Project PI06260 | Tramsportation | Moderately fonin 00 03| N/A
Satisfactory
e Electric Cooperative System Loss - Moderately Y o
Philippines Reduction Project P066532 | Energy efficiency Satisfactory 2004—-04—-29 | 2013—-12—-31
MMURTRIP — Bicycle Network . Moderately el 1o
Demonstration Pilot P066509 | Roads & Highways Satisfactory 2001-06—-21 | 2007-12-31
Indgnes1a thate Change Development P120313 C%engral agriculture, Moderately 2010-05-25 | 2010-19—31
) Policy Project fishing and forestry | Satisfactory
Indonesia b T —
Second Power Transmission and P004021 Power Satisfactory | 1996-02-20 | 2003-03—31
Distribution Project
Rur.aI Electrification and Transmission PO64844 Power querately 2003-19-16 | 2019—-01-31
Project Satisfactory
Cambodia Mod ]
Renewable Energy Development Project P0O71591 | Renewable energy o erately 2003-12-16 | 2012—01-31
Satisfactory

* ! The project had managed by task manager who are affiliated with World Bank Vietnam office
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